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Executive Summary

The Wabagishik Dam Reconstruction Project Report comprehensively covers all essential
aspects of the project, providing an overview of the design process and the designs rendered. 
Stellar Solution Ltd. (hereinafter referred to as “The Company”) has been engaged in a
consultative capacity, contributing to the development of a concrete mix and sustainability
design.

Section one (1) of the report encompasses the primary design and needs assessment, including
estimated design weight and stress calculations used to determine design requirements.
Moreover, it addresses sliding, uplifting, and overturning forces, presenting solutions generated
through the utilization of Python, Civil 3D, and graphing software in section 3.5. 

The report introduces four potential concrete types for the project and identifies the optimal
choice using a decision matrix outlined in section 3.5: Designs Rendered. 

All supporting figures, charts, diagrams, and calculations are included in the appendices. 
Stellar expresses gratitude for the opportunity and invites any questions or concerns regarding
this report.

Cordially,

Nima Nojavan
Director, Project Manager
Stellar Solutions 

Nima Nojavan

Stellar Solutions
Wabagishik Dam
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Introduction

1.1 Project Scope

1

Stellar Solutions has been contracted to design and supervise the remediation of the Wabagishik
Dam located in the Region of Sudbury.
The scope of work covers the following primary objectives:

Structural assessment of existing dam.
Design of solutions to issues uncovered:

Concrete mix design.
Sustainability design.
Project master plan.
Construction oversight.
Final inspection.
Maintenance plan.

Stellar has been onboarded strictly as a consulting company; both companies have agreed to
outsource the construction of the project.

1.2 Needs Assessment

Background: The Wabagishik dam, a critical component of the Wabagishik Power Plant
operated by Vale Canada Ltd., has encountered significant structural and operational issues [3].

Objective: Stellar has assumed responsibility of addressing all underlying structural issues
impacting the Wabagishik Dam including conducting thorough structural assessment and
designing a long-term solution. 

Constraints: The construction of the dam has been outsourced, creating sources of uncertainty
which must be actively addressed through ongoing risk assessment and risk management. 

Function: The assessed structural issues in the dam must be addressed through the design of
appropriate concrete mix. The implemented concrete must overcome all short and long term
stressed applied primarily by the weight of the fluid and in part by the constant loading and
unloading of both pedestrians and vehicles on top of the dam. 

Implementation: Stellar aims to implement the desired solutions as follows:
Assessing the stresses applied from live and dead loads.
Plan for remediated dam, including selection of appropriate materials.
Scheduling and oversight of construction.
Active risk management and budget adjustment.
Final inspection and project conclusion.



1.3 Deliverables

2

Stellar must provide the Client with the following:
Project Proposal:

Solutions assessed.
Initial resources projected.
Initial cost of scope.

Progress Report:
Project progress assessed.
Initial risk management.

Interim Report:
Project projections.
Drafted solutions.
Enhanced cost estimate.

Final Report:
Final project documents.
Full solutions assessed and presented.
Completed cost report.
Risk management strategy outlined.
Final Signature Page.

Stellar Solutions is responsible for providing the aforementioned deliverables as well as any and
all services necessary for the safe and successful design and implementation of the remediation. 

Stellar also agrees to the following:
An exclusive customer service line dedicated to the Wabagishik Dam Project.
Access to all files pertaining in any way to the project being considered. 
Weekly meetings scheduled one week in advance:

Agendas to be provided.
Meeting minutes logged.
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Background
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Comprised of five key members, our team is focused on ensuring the satisfaction of your
company. Their key roles in the company are as follows: 

Seyed Hosseini - Project Coordinator
Successfully coordinated eight projects.
Corporate level proficiency with CAD.

Experienced hydrotechnical analyst.

Aryan Momeni - Technical Engineer
Experienced hydrotechnical analyst.

Experienced mechanical analyst.
Corporate level proficiency with CAD.

Arian Timsari - Technical Engineer
Experienced hydrotechnical analyst.

Experienced mechanical analyst.
Corporate level proficiency with CAD.

Mahdis Ghamooshi - Design Engineer 
Experienced with AutoDesk Suite.

Successfully designed 10+ solutions.
Experienced hydrotechnical analyst.

Nima Nojavan - Project Manager
 Five years of management experience.

Successfully managed four projects.
Corporate level proficiency with CAD.

2.1 Company Directory
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2.2 Design Assessment

The Wabagishik dam, a critical component of  the Wabagishik Power Plant operated by Vale
Canada Ltd., has encountered significant structural and operational issues [3]. 
This dam, constructed in the year 1908, has experienced several modifications, especially
throughout the time it was first installed and 1972. The local mining industry has been the
primary benefactor of this dam, experiencing significant growth due to the discovery of major
resource deposits and the construction of The Canadian Pacific Railway’s Algoma Branch
between 1890 and 1910 [4].
 
Conducting comprehensive examination of the structure, several structural issues have been
noted. These include: severe spalling, wide horizontal and vertical cracks, corroded reinforcing
steel, silty settlements, and de-bonding at the dam's foundation. These findings have triggered
the need for immediate intervention, including the design of a remediation plan.

In this pursuit, Stellar has conducted the following assessments:
Breakdown of forces acting on the dam:

Sliding
Uplift
Overturning

Assessing the stresses on the dam using python:
Generating input code.
Gathering a 2D and 3D model of stress on the dam.

Cross referencing findings from Python with assessments made by team.
Verifying results with various scholars and specialists.

Additionally, the following aims to summarize the source code inputted into Python:

This code calculates the stress distribution within a trapezoidal cross-section. It first defines the
dimensions of the cross-section and the number of steps in the x and y directions based on the
specified step size. 

Next, it initializes lists to hold coordinates (X and Y) and a list to store (x, y, stress) triplets. It
loops through each point, calculating stress based on the given conditions. 

Finally, results are printed, which consist of the coordinates (x, y) and corresponding stress
values for each point within the cross-section. The `math` module is used for trigonometric
calculations. This code fundamentally provides a systematic approach to analyze stress
distribution within a trapezoidal cross-section.
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Considerations

3.1 Design Codes

The solutions designed in the reconstruction project have been cross referenced with all relevant
design codes pertaining to dam construction using the following resources: 

Guidelines set out by the Canada Dam Association (CDA).
Ontario Design Standards outlined in the Ontario Ministry of Natural Resources.
Dam Safety Risk Screening tool by HATCH.

The Lakes and Rivers Improvement Act (LRIA) is the primary legislations impacting dam
safety in Ontario, with the main regulation being Ontario Regulation 459/96 Construction. 
The remediation of the Wabagishik Dam has been designed in accordance to the guidelines set
out by these regulatory documents. 

According to the Ontario Ministry of Natural Resources and Forestry, the risk factor of the
Wabagishik dam is characterized as -LOW- which implies its failure will pose minimal damage
to life and the overall economy in the region. 

3.2 Material Selection

The material used in this project include:
Main concrete body (Strength of 30MPa):

Cement.
Aggregate:

Fine.
Coarse.

Admixtures.
Water.

Friction enhancing rocks.
Generic project necessities:

Vehicles.
Construction tools.

The contents of the concrete mix as well as the specifics of the rocks used are outlined within the
technical model found below.
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3.3 Methodology

To start this project, the Wabagishik Dam was researched thoroughly to ensure all information
about its past and current condition was illuminated and taken into account. A brief
explanation of the findings can be found in the design assessment section 3.2. 
Based on these findings, a set of four solutions were proposed and presented alongside a
projected schedule in the proposal. 

The selected solution was then developed through an initial cross sectional analysis. The
calculation of these assessments can be found below in Appendix B. In summary, the thickest
cross section was first selected and four force factors were examined. These are as follows:
overturning, sliding, and uplift forces, as well as the force due to stress. Through these
initiatives, Stellar was able to derive a stress equation for the dam, which can be further
examined in the calculations present in Appendix B. The stress equation was inputted into
python as well as a variety of other parameters and a text file containing a triple point set for a
specified range of the dam was exported. These points were graphed as 2D models in a graphing
application and Civil 3D. The generated models can be found below and serve as visual aid to
better understand the stress experienced for the selected cross section of the dam. 

The calculations were considered holistically and a strength requirement was established
conservatively; conservative engineering practices were used in establishing a strength
requirement. The derived strength requirement allowed for the initiation of a mix design
process. Stellar has contacted local suppliers and those exclusive to Stellar and four mix designs
were outlined based on these consultations. The mix designs were then assessed via the use of
carefully selected criteria. These criteria can be found in the decision matrix below, which
constitutes all consideration. As a result of the assessment, Stellar has decided on the use of
Roller Compact Concrete. 

Using the information available from both the mix design and the comprehensive plan for the
implementation of our solutions, Stellar finalized the cost analysis first presented during the
proposal phase of this project. This cost analysis includes all services - rendered and to be
rendered- as well as all materials - used and to be used - allowing for an accurate account of all
supplies and services exhausted during the course of this project. 

The supply of electricity remains integral to the functionality of the dam during this project.
The administrators of the dam have been consulted on the matter of power supply and a
consensus has been reached. The agreement of service with the main power supplier prior to the
engagement of this project will remain in full effect and they will maintain service to the dam as
per prior arrangements.
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3.4 Technical Model

The Ministry of Natural Resources and Forestry (MNRF) was consulted to decide on the ideal
life span of the dam. Several safety factors were established and applied. 100-year flood and
earthquake data was selected. 

Stellar has employed a conservative engineering design approach which accounts for all safety
factors (i.e. fatigue and creep); these phenomena are not considered in the calculation as they
have been factored in using the conservative approach. 

The main calculations have been executed as follows:
The hydrostatic pressure, uplift force, and weight of the dam was measured. 
The static equilibrium of the dam was measured.
These findings were divided into sliding, overturning, uplifting, and stress forces. 
Assumptions were established based on the earthquake log of the location for the past 75
years and used to calculate the sliding and overturning safety factors concerning the static
friction between concrete and a specific rock that will be chosen for the dam's foundation.

Using the aforementioned, a stress equation was derived based on x and y coordinates. 
This equation can be used to assess stress at any point in the dam. The stress equation was input
into Python as code to provide a three-dimensional coordination (i.e. F(x,y, stress)). 

Outputs from Python were converted into text format (.txt) and placed into a graphing software
software as well as Civil 3D. The generated designs are displayed below and will aid in
visualizing the findings, enriching this analysis. The tensile and compressive forces applied on
the dam can be understood using these figures.
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Concrete Selection

After consulting exclusive and local suppliers, Stellar performed a decision analysis using the
decision matrix. The decision matrix concluded that RRC is the optimal choice. Found below
within the Designs Rendered section, is the breakdown of our mix design alongside the decision
matrix employed.



3.5 Designs Rendered

Three cross sections have been generated for the dam. Below is cross section B-B displaying the
side profile of the dam and the respective water levels. 
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Figure 1: Cross section B-B of the Wabagishik Dam.

Figure 2: 2D Plot of Pointset
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Figure 3: 3D Plot of Stress

Below is the 3D plot of stress on the dam. The Y and X axis represent the vertical and
horizontal dimensions of the cross section shown in figures 1 and 2 with the Z-axis representing
the stress values.

9

Figure 4: 2D Contour Plot of Stress
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Below is the Civil 3D output for stress on the dam. 

This figure illustrates the stress, due to hydrostatic forces, that is being distributed toward each
point on the dam. Since concrete is weak in tension, red/orange was used to depict the critical
points on the cross-section in which concrete was in tension. Furthermore, blue shows which
part of the cross-section was in compression. The line between blue and orange shows the
centroid line of the cross-section.

10

Figure 5: Civil 3D Output for Stress

Formula 1: Stress Distribution Formula
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Table 1: Concrete Mix Design Proportions

Below is the mix design generated for the Wabagishik Project.
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Table 2: Weight Table for Decision Matrix

Table 3: Decision Matrix to Assess Concrete Mix Design



Schedule

Note: GANNT chart is available live for all major stakeholders. For a more detailed view, please refer to the shared file. 
For access to new accounts, please contact the front desk. We are happy to help you.

The project has been scheduled according to the chart outlined below. The following schedule
has been shared with all stakeholders and is regularly updated according to the progress made
throughout the project.

For a more detailed view, the expanded chart (GANNT format) can be found in the appendix
and the shared file can be referenced online.
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Figure 6: Project Schedule.



Budget

A cost for services has been generated according to the table below:
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Table 4: Cost for Services Rendered.

Table 5: Cost of Concrete.



Discussion
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In addressing the critical condition of the Wabagishik Dam, Stellar Solutions opted for a
comprehensive reconstruction strategy, utilizing the latest in technological and engineering
advancements. Central to this approach was the utilization of detailed site plans and survey
data to create precise AutoCAD drawings with scaled dimensions. This meticulous process
ensured that every aspect of the dam's design was accurately captured and considered in the
reconstruction plans.

A pivotal element of our solution involved the development of a custom Python script designed
to analyze stress within a trapezoidal cross-section of the dam. This innovative approach began
with the delineation of the cross-section boundaries, establishing a clear definition of its
geometric properties. We then integrated the stress equation into the Python code, allowing for
the calculation of stress at various points within the cross-section. The stress values obtained
were exported as triplets of x, y coordinates, and corresponding stress levels into a text file,
which was subsequently imported into a graphing application for visualization.

The utilization of a color map feature in the graphing app settings was instrumental in
representing the stress levels within the cross-section. This visual representation employed
darker colors to indicate areas of higher stress and brighter colors for lower stress regions,
providing a clear and intuitive depiction of stress distribution. The resulting images and renders,
included in our report, not only enhanced the clarity of our findings but also highlighted critical
zones of maximum stress, both compressive and tensile.

This advanced analytical approach enabled us to precisely identify areas requiring
reinforcement and to tailor the concrete mix design specifically for those zones. By doing so, we
ensured that the reconstructed dam would exhibit optimal structural performance and
resilience, addressing both the immediate and long-term demands placed upon it.

Based on conducted analysis, it has been determined that the safest course of action for the
Wabagishik Dam reconstruction is to prepare for the worst-case scenario. This means designing
a concrete mix that can handle the extreme stresses it might face, including hydrostatic pressures
and the weight of the concrete itself. The goal is to ensure the dam remains stable under any
conditions, preventing future failures. The specifics of the concrete mix will be established in the
final report. Stellar is focused on safety and durability to secure the dam's long-term integrity.

A thank you is extended to the client for entrusting this critical project to Stellar Solutions. 
We will continue this effective working partnership, delivering solutions that not only meet but
exceed expectations.
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Conclusion



We thank you for your on going cooperation through our collaborations on
The Wabagishik Dam Reconstruction Project. 

Please contact Nima with any questions concerning the information enclosed.  

Stellar Solutions

Nima Nojavan
Project Manager

Prepared by
Stellar Ltd
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Nima Nojavan
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Figure 3.2: Generated txt File from Pythom.

Figure 3.1: Python Source Code.


